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ANNUAL REPORT  
SSFA ACTIVITIES, 2021 
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Introduction 

Stepping Stones for Africa (SSFA) was registered in 2015 with the Registrar General’s Department 
and with the Department of Social Welfare in 2016 as a non-governmental organization focused on 
grassroots development in Ghana. The organization works together with rural communities to 
achieve their development objectives.  
 
Our vision: empowering communities 
In West Africa, we see many communities lacking necessities like healthcare, clean water or 
sustainable ways of making a living. Despite being mostly well organized socially; these communities 
are often not capable of making significant changes by themselves to improve the quality of life. 
Our vision is to empower these communities to lead their development and improve the living 
conditions of their inhabitants, through small-scale projects that are initiated and sustained by the 
community itself or its leaders, and not imposed by others. SSFA wants to provide capacity building 
to fuel these community-initiated projects and make them a success. 
 
Our mission: providing stepping stones 
Our mission is to provide stepping stones such as guidance, expertise, inspiration and funding for 
development initiatives by communities in West Africa. We want to empower communities to lead 
their development and reach their goals through participatory approaches, and thereby significantly 
improve the quality of life of its inhabitants, while respecting the environment. 
 

Administration 
The main focus of activities for the year was on Battor_Atsiekpoe in the North Tongu District and 
Liati Wote in the Afadzato South District, both in the Volta region. In Atsiekpoe, our efforts 
centered on finishing the Green Clinic Building and finding a sustainable drinking water solution. In 
Liati Wote, we continued work on the Green Hub. Due to COVID-19, the development of a new 
strategic plan was postponed to 2022, as the pandemic had an immense impact on tourism, 
affecting all our projects. The focus shifted to maintaining operations as much as possible and 
planning to strategize by mid-2022. 
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Projects 
 
Impact of COVID on the Green Clinic 
Our goal, together with the Atsiekpoe community, was to complete the clinic by December 2020. 
Once finished, the government would manage the health center. In the past, local tourists, Jolinaiko 
Eco Tours, and their travelers, along with Dutch partners like Stichting VOMM and 
Werkhofgemeenschap, were the main donors. However, the impact of COVID-19 on tourism forced 
us to find new ways to realize Atsiekpoe’s dream. In November 2020 we launched a fundraising 
campaign: “Our Dream - Let's finish the Green Clinic Building in Atsiekpoe together”. Within a little 
more than two months, €7,605 was raised. In February 2021 we received the full amount and we 
could continue working on the finalization of the Clinic. We started working on the woodwork, 
louvres and doors. Then we moved on to the electricals and plumbing, and some final touches such 
as installing handwash basins, a WC for the delivery room and installing fans. During this year we got 
to finish the contruction phase of the Clinic. 
 
We kicked-off the process with the District Health Director of the Ghana Health Services of North-
Tongu District and the communities of Vome Electoral Area to work towards handling-over and 
management of the centre. So frequent meetings were organised in the communities, from July 
ongoing.  
 
 
 
 
 
 
 
 
 
Kick-off with District Health Director of the Ghana Health Services of North Tongu District & 
Communities of Vome Electoral Area. 
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Safe Drinking Water_Atsiekpoe 
The Atsiekpoe community relies on untreated river surface water as their primary drinking source, 
despite being located only 90 km from Accra. This poses significant health risks to the 250–300 
residents and the clinic that serves 3,500 people from nine surrounding communities. The lack of 
access to clean water contributes to water-borne diseases like schistosomiasis, urinary tract 
infections, and diarrhea, disproportionately affecting children and women. 
 
In our efforts to find a sustainable drinking water solution for Atsiekpoe, we partnered with Project 
Maji, a social enterprise specializing in solar-powered water systems for Sub-Saharan Africa. 
Initially, the project was set to provide water only for Atsiekpoe, but after several visits, Project 
Maji’s team was so inspired and enthusiastic that they expanded the plan to include the larger 
nearby village of Vome. With a total project cost of $37,000, SSFA contributed $7,500, while 
Project Maji secured the remaining funds. 
 
Under the completed plan, a river-based water purification system was installed along with three 
water kiosks in Atsiekpoe and Vome. Each sponsor was visually represented on one of these kiosks. 
The Dutch VOMM Foundation contributed the full $7,500 on our behalf, which we are very grateful 
for.   
 

 
Pictures of the kiosk launch in Atsiekpoe. 
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Fundraising   
Typically, SSFA employs a three-pronged approach to raise funds for its activities. First, SSFA partners 
in the Netherlands secure funding through their networks. Additionally, we use our website and 
social media platforms, in partnership with Jolinaiko Eco Tours, to reach out to philanthropists and 
voluntary organizations. Finally, SSFA collaborates closely with the Atsiekpoe community, 
encouraging them to contribute both funds and community labor toward local projects. 
 
The COVID-19 pandemic, however, had a significant impact on our fundraising. We are deeply 
grateful for the contributions of the Dutch VOMM Foundation, the French Embassy, and the 39 
generous donors to our Fundrazr campaign. Thanks to their support, Atsiekpoe now has access to 
safe drinking water and the Green Clinic, and in Liati Wote, we’re advancing the creation of an 
innovative Green & Clean Hub. 
 

Projects funded by Local Partners 
 
Green Club Activities  
The French embassy in Ghana has a program called PISCCA (Innovative Projects of Civil Society and 
Coalitions of Actors), for NGOs in Ghana and Stepping Stones for Africa applied for a grant. In June 
2021, the proposal was accepted and SSFA received money for the construction of the Green & Clean 
Hub. The Hub will be a multi-purpose facility to support plastic waste collection, storage and 
production of recycled products, the sale of recycled products and to create awareness on other 
environmental issues. The Green & Clean Hub will consist of three buildings.  

We frequently participated in meetings regarding the Green and Clean Hub. Together with the 
community, we explored the effects of environmental changes on people, animals, and nature, 
both locally and globally. Key discussions highlighted concerns such as deforestation, loss of 
species, pollution, and the impact of chemicals in farming. 

Notably, we formed three key steering groups focused on sustainable construction, plastic waste 
recovery, and environmental awareness. This marks the beginning of a collaborative effort toward 
a cleaner, greener Liati Wote. During the last quarter of 2021, the construction of the buildings has 
started.   
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Kicking-off The Green & Clean Hub. 

  
We have added four more waste bins to the ones we mounted last year. 

 

Pictures of the waste bins with inscriptions to create awareness.   
 

 
 
 
 

 
 
 
 

 


