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Introduction

Stepping Stones for Africa (SSFA) was registered in 2015 with the Registrar General’s Department
and with the Department of Social Welfare in 2016 as a non-governmental organization focused on
grassroots development in Ghana. The organization works together with rural communities to
achieve their development objectives.

Our vision: empowering communities

In West Africa, we see many communities lacking necessities like healthcare, clean water or
sustainable ways of making a living. Despite being mostly well organized socially; these communities
are often not capable of making significant changes by themselves to improve the quality of life.
Our vision is to empower these communities to lead their development and improve the living
conditions of their inhabitants, through small-scale projects that are initiated and sustained by the
community itself or its leaders, and not imposed by others. SSFA wants to provide capacity building
to fuel these community-initiated projects and make them a success.

Our mission: providing stepping stones

Our mission is to provide stepping stones such as guidance, expertise, inspiration and funding for
development initiatives by communities in West Africa. We want to empower communities to lead
their development and reach their goals through participatory approaches, and thereby significantly
improve the quality of life of its inhabitants, while respecting the environment.

Administration

The primary focus of activities this year was on finalizing the Green Clinic Building in Atsiekpoe and
completing the Sanitation Facilitation project. These projects marked important steps in improving
access to healthcare and sanitation in the community. Additionally, we were able to purchase
essential equipment and furniture for the Green Clinic, which significantly enhanced the facility’s
functionality and better supported the needs of both staff and patients. Meanwhile, in Liati Wote,
we made steady progress at the Green & Clean Hub, with an emphasis on fostering community-
driven initiatives. These efforts were designed to strengthen local engagement and promote
sustainable practices within the community.
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Projects

Finalization of the Green Clinic_Atsiekpoe

After eight years of effort, the Atsiekpoe Battor CHPS Clinic was completed in 2022, creating a major
step forward in accessible healthcare for the community. The inauguration brought together local
leaders and supporters, reflecting strong encouragement for the clinic’s role in the Vome Electoral
Area. Through partnerships with the North Tongu Health Directorate, the clinic is now staffed with
nurses ready to serve, and the district has pledged ongoing support with more equipment and
personnel.

The clinic is equipped with essential medical supplies, and thanks to Project Maji, it has a stable
water supply, which helps sustain daily operations. Additionally, a sanitation facility with toilets and
showers for men and women is fully functional, supporting both patients and staff. The district is
working on connecting the clinic to electricity; in the meantime, rechargeable lights provide a
temporary solution.

The clinic’s completion has brought new hope for primary healthcare in Atsiekpoe and nearby
communities. While there’s still work to be done to fully equip the facility, this achievement
demonstrates how collaboration and community support can bring essential services closer to those
who need them.
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Inauguration of the Battor-Atsiekp

INSPIRING STEPS TO MAKE THE IMPOSSIBLE POSSIBLE

3/6

STEPPING STONES FOR AFRICA FOUNDATION WWW.STEPPINGSTONESFORAFRICA.ORG




stepfplngstones
or africa

Sanitation Facility at Green Clinic_Atsiekpoe

In January 2022, construction began on a four-unit sanitation facility in Atsiekpoe Battor, with
contributions from the Swiss Embassy in Ghana, the VOMM Foundation, Stepping Stones for Africa,
and local community members. Generous support from the Swiss Embassy and the VOMM
Foundation, totalling €6,000, was instrumental in bringing this project to life, and we are deeply
grateful for their commitment.

Built to support the soon-to-be-commissioned Green Clinic, the facility provides critical hygiene
infrastructure for the community’s primary health care needs. Completed after six months, the
sanitation block is fully ready for use.

The facility is divided into male and female sections. The male area includes one toilet and a urinal
with two urine pots, while the female area has two toilets and a urinal that also serves as a bathroom.
Both sections are equipped with washbasins to encourage handwashing, and the interior is fully tiled
to promote hygiene. Connected to the community's solar-powered river water system, the facility
also has an on-site storage tank to ensure a reliable water supply.

This sanitation project, realized through international, local, and community collaboration, marks an
essential step in enhancing hygiene at the Green Clinic and improving overall health standards for

the people of Atsiekpoe Battor.

The brand-new Sanitation Facility.
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Equipment and Furniture for The Green Clinic_Atsiekpoe

We are pleased to share an update on the €2,200 in funding we received for medical equipment
this year. The “ Protestante Kerk from Heerhugowaard” made this contribution which has allowed
us to make significant improvements in two key areas: medical equipment and furniture.

In the realm of medical equipment, we invested in essential tools that enhance our healthcare
capabilities. Specifically, we purchased stethoscopes and blood pressure monitors, which are vital
for accurate health assessments and ongoing patient monitoring. These tools not only improve the
quality of care we provide but also help our healthcare staff deliver more efficient services.

In addition to medical equipment, we allocated funds towards furniture that supports our
operational needs. We acquired new tables and chairs, creating more comfortable and functional
spaces for both patients and staff. Additionally, cabinets were purchased to ensure better
organization and storage of medical supplies, contributing to a more streamlined workflow within
our facilities.

These enhancements represent a meaningful step forward in our commitment to providing quality
healthcare to our community. We are thankful for the support that made these purchases possible,
and we look forward to continuing our efforts to improve healthcare access and services.

Arrival of furniture at e Green Clinic.

INSPIRING STEPS TO MAKE THE IMPOSSIBLE POSSIBLE

5/6

STEPPING STONES FOR AFRICA FOUNDATION WWW.STEPPINGSTONESFORAFRICA.ORG




stepfplngstones
or africa

Projects funded by Local Partners

Green & Clean Hub_Liati Wote

The Green & Clean Hub in Liati Wote has continued to attract attention and interest within the
community and beyond, despite the work still ahead. We received a promising evaluation from the
French Embassy, which granted additional funding of 169,709 GHC to help complete essential
structures at the Hub, such as the ceiling, electricity and paint. Once completed, these facilities will
allow the community to use the Hub for activities that can generate additional funds. Although the
funds have not yet been disbursed, this support has brought renewed motivation and optimism to
the project.

The Art Shop has been a central focus since the beginning, with plans to open it soon. Grace, who
leads the seamstress team, has already prepared a selection of items to stock the shop, and
additional products such as wood carvings and local artwork are ready to be included. This shop
will not only create a platform for local artisans to display their crafts but also contribute to
sustainable income for the community.

Community engagement has also been central to the project, with a temporary local management
team established to oversee day-to-day operations. Although funding challenges have created
pressures, recent discussions with community members have reinforced the Hub’s purpose and
long-term goals. With input from various groups, the Hub's vision has expanded to include
initiatives in skills training, green businesses, arts, and tourism, all aimed at fostering a cleaner,
greener Liati Wote.

Through a focus on livelihood opportunities, such as tree nurseries, animal husbandry, and
composting, the community is shaping a “Community Dream” for the Hub’s future. This
collaborative effort, grounded in sustainability, arts, and tourism, is becoming a source of local
pride and inspiration, aligning the Hub’s potential with the community’s goals.

Fundraising

In our fundraising efforts, we successfully gathered €6,000 from both the Swiss Embassy and the
VOMM Foundation to support the Sanitation Facility in Atsiekpoe. Additionally, we received €2,200
for the purchase of equipment and furniture for the Green Clinic in Atsiekpoe. Furthermore, we
secured an additional €13,000 from the French Embassy to support the Green & Clean Hub in Liati
Wote. These contributions are crucial in helping us enhance healthcare services and promote
sustainable initiatives within the community.
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